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Module 6 - Documentation of Processes and Controls

Learning Objectives

In this module, we will:
Explain the importance of documenting processes
Demonstrate how to obtain information to document a process

Explain how to document a process applying flow charts,
process narratives, and Risk and Control Matrices (RACM)

Explain how to perform a walkthrough

Explain reliance on central management agencies and third-
party service organizations
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Why do we document processes?

To provide evidence of our understanding of the
design of significant financial reporting processes

To identify key risks within the process

To identify controls that would prevent or detect errors
from occurring within the process

To identify control gaps and process improvement
opportunities
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How do we docurment a process?
Collect available background information
Existing Documentation
Policies and Procedures

Interviews

Document the Process
Flowchart
Narrative

Combination of Narratives and Flowcharts

Develop a Risk and Control Matrix
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