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Learning Objectives

In this module, we will:

ÅIdentify types of processes and their components

ÅIdentify and explain types and nature of controls

ÅDescribe basic IT concepts including IT application 
controls, End-User computing controls and IT 
general controls
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Learning Sub-Modules

ÅUnderstanding Processes

ÅUnderstanding Controls

ÅUnderstanding IT Concepts
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Understanding Processes

In this sub-module, we will:

ÅIdentify types of processes and their components

ÅDifferentiate between policies, procedures and 

controls
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Definitions

Process

ïA process is a group of logically related activities that 

transform inputs into outputs.

Process Owner

ïA process owner is a person who is ultimately responsible for 

the process. 
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Process Inputs, Activities and Outputs

Process Inputs are the material, capital, human resources 

and information that a business process receives and acts 

upon in order to transform it into its output.

A Process Activity is a specific deed, action or function 

designed on its own or with other related activities to turn 

input into output.

Process Outputs are those things transformed by a 

process for the benefit of the customer or for use as an 

input in a later process or activity.

See Handout 1


