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Learning Objectives

In this module, we will:

ÅDefine Internal Control

ÅDiscuss the Benefits of Internal Control

ÅDiscuss the Selected Frameworks used by the 

EAGLE Program

ï COSO

ï COBIT
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What is Internal Control?

Internal control is a process, effected by an entityôs governing body, 

management and other personnel, designed to provide reasonable 

assurance regarding the achievement of objectives in the following 

categories:

Å Reliability of financial reporting

Å Compliance with applicable laws and regulations

Å Effectiveness and efficiency of operations

4

Benefits of Internal Control

Å Avoid Surprises
ï A routine process to identify and manage potential issues before 

they become serious business problems

Å Better Governance
ïClear risk roles and responsibilities 
ï Clear risk communication and language
ï Clear risk reporting and escalation

Å Better Decision Making
ïConsidering the business impact of a broader range of scenarios 
and ñwhat ifsò improves the quality of decisions

Å Efficiencies
ïMore effective risk functions
ï Better coordination between them
ï Less overlap in risk coverage
ï Fewer gaps in risk coverage


