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Origination of Concept
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Reports

Å1999 - ñA New Way of Doing Businessò(ECWG)

Å1999 ïñITS Framework for Developing an Ecommerce ïEnabled Technical 
Environmentò

Å2001 ïñE- Government ïUsing Technology to Transform North Carolinaôs 
Governmental Service Operations in the Digital Ageò

ÅMarch 2007 ïñStatewide Electronic Commerce Program Status Reportò

ÅApril 2008 ïñElectronic Commerce Task Force Report"  



Definition ñElectronic Paymentsò

Å Electronic Funds Transfer (EFT) can be ñreceiptsò or ñdisbursementsò

Å Merchant Cards are associated with ñreceiptsò

Å Program Cards support specific program ñdisbursementsò

Å Commercial Cards facilitate ñpayments onlyò or ñprocurement and
paymentsò (both being associated with ñdisbursementsò)
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Regulatory Applicability

ÅEFTA ï
Electronic Funds 
Transfer Act

ÅReg E

ÅNACHA 
Operating Rules

ÅIAT Rules ï

International 
ACH 
Transactions 

ÅEFTA ï
Electronic Funds 
Transfer Act

ÅReg E

ÅReg II (Durbin 
Amendment)

ÅTILA - Truth In 
Lending Act

ÅReg Z

ÅCard 
Association 
Rules

ÅPCI Data 
Security CouncilReg E, Z, and II issued by Federal Reserve Bank

IAT Rules became effective September 2009



Primary Cost Differences

Wire Transfers
Â Item Cost - $12.00

Â Same day funds

Â Transfer almost 
instantaneous

Â Used for critical 
payments (e.g. debt 
service)

ACH

Â Item Cost < 1 penny

Â Next day funds

Â One day delay in 
settlement

Â Used for large batch 
files (e.g., payroll, 
vendor payments) 

State Checks

Average Cost in 2008 ï$.74
(According to 2008 EC Task Force Survey)

Merchant Cards

Â Item Cost - $.04

Â Next day funds

Â One day delay in 
settlement

Â Primarily for smaller 
payments

Â Additional costs of 
interchange (pass 
through costs)

Å Credit Cards - Paid to 
Visa, MC, Amex Range 
1.5% - 3%

Å Debit Cards ïPaid to 
switch networks  
Approx. 1%  (Could 
be less when Reg II 
becomes effective in 
2011 due to Durbin 
Amendment)

Estimated Average Cost in 2011 ï$1.00+



EFT Utilization
Â Biggest ACH Inbound User ï(June 30, 2011)
ÅDept of Revenue ïStarted 1994
Å3 million transactions annually ( 45% of transactions)
Å$20.3 billion = 77% of total collections

Â Biggest ACH Outbound Users - (June 30, 2010)

ÅRetirement System ïStarted 1977

Â 231,000 out of 240,000 Retirees = 96%

ÅBeacon Payroll ïStarted 1979

Â 95,500 out of 96,000 Employees = 99% 

ÅNCAS Vendors ïStarted 2000

Â ACH: 243,000 out of 883,000 Payments = 28%



Branded Debit Cards

Unemployment
Benefits

Child Support
Payments

Method Number Trans % Number Trans %

Direct 
Deposit

11.7 million 54% 2.5 million 45%

Branded 
Debit Card

9.7 million 44% 2.5 million 45%

Paper 
Checks

.4 million 2% .5 million 10%

Total 21.8 million 100% 5.5 million 100%



Paper Warrant Trend
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#Transactions
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$ Million

FY- 01 285,000

FY- 02 868,000
FY- 03 1,573,000
FY- 04 2,078,000
FY- 05 2,842,000
FY- 06 3,673,000
FY- 07 4,509,000
FY- 08 6,018,000 
FY- 09 7,689,000
FY- 10 9,064,000
FY- 11    10,366,000

FY- 01 $   22.8 $  80 

FY- 02 $   76.7       $  88
FY- 03 $ 182.6       $116
FY- 04 $ 233.7       $112
FY- 05 $ 311.4       $110
FY- 06 $ 435.7       $119
FY- 07 $ 534.8       $118
FY- 08 $ 646.3       $107
FY- 09 $ 703.0       $  91
FY- 10 $ 783.8 $   86
FY- 11 $ 756.8 $   73

Merchant Card Utilization

Dollar Amt (Millions)

Currently 100 participants

23 Agencies 27 Community Colleges

16 Universities 34 Local Governments

Avg. Ticket

Largest Volume

DMV Registration (WEB)

1.6 million ($53 million)



Merchant Card Activity

Brand 2008 2009 2010 Avg. 
Ticket

Avg.
IC Fees

Visa 70% 68% 66% $78 1.580%

MasterCard 26% 24% 25% $130 2.002%

American
Express

3% 5% 5.5% $103 2.150%

Discover <1% 1% .5% $176 1.600%

PIN Debit 1% 2% 2% $46 1.098%

ÅMasterCard does not grant universities with public sector IC  
rate, while Visa does

ÅUniversities not accepting Visa due to flat - rate convenience 
fee requirement (disadvantage for tuition)

ÅPIN debits rates to be affected by Durbin Amendment in 2011



Green Impact of Electronic Payments

ÁDept of Revenue
ÁBiggest user of EFT for inbound payments
Á3 million transactions (20.3 billion) received annually
ÁRepresents 45% of transactions
ÁRepresents 77% of the tax dollars received (75% prior yr)

ÁDecrease of 11 million paper checks annually statewide

Á7.1 million in 2010 vs. 18.2 in 2002 (61% reduction)

ÁStack of checks eliminated 5,285 feet tall

ÁEquivalent to height of 4 Empire State Buildings

Á10 million credit card transactions annually
ÁStack of checks eliminated 4,750 feet tall
ÁEquivalent to height of over 3 1/2 Empire State Buildings



E-Commerce Policies
Â October 1, 2005 ïMajor rewrite of the Stateôs E-Commerce 

policies

Â Intent was to provide foundation for major emphasis on expanding 
E-Commerce

Â Maximization of Electronic Payments Policy

ÅSpecifies requirements of agencies to utilize ecommerce as 
part of both receipt and disbursement processes

Â PCI Data Security - Issued October 2008

ÅSpecifies process for agencies to be validated as compliant with 
PCI Data Security Standard

Â IAT Rule - International ACH Transactions ïSeptember 2009

ÅEnsures compliance with Office Foreign Assets Control (OFAC)


